ADOPTED – APRIL 14, 2026

AGENDA ITEM NO. 16

Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO EXTEND THE CONTRACT WITH SPALDING DEDECKER FOR INTERIM MANAGING DIRECTOR AND COUNTY HIGHWAY ENGINEER SERVICES FOR THE ROAD DEPARTMENT

RESOLUTION #26 – 175

WHEREAS, Resolution #25-588 approved a contract with Spalding DeDecker to appoint Daniel Troia, PE as the Interim Managing Director/County Highway Engineer for the Road Department at a rate of $240 per hour for 20 hours per week for a period of up to 14 weeks for a total not to exceed $67,200 to be paid through the Road Fund; and  

WHEREAS, Resolution #25-588 also approved Spalding DeDecker to provide as-needed support staff services up to 16 hours per week, for up to 14 weeks for a total not to exceed $32,000 to be paid through the Road Fund; and

WHEREAS, Resolution #25-588 provided an eight-week extension at the proposed weekly rates, if a full-time Managing Director has not been appointed after the 14-week period; and

WHEREAS, a full-time Managing Director has not been approved so the eight-week extension is requested; and

WHEREAS, an eight-week extension of the as-needed support staff services is also requested.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves an eight-week extension to the contract with Spalding DeDecker to appoint Daniel Troia, PE as the Interim Managing Director/County Highway Engineer for the Road Department at a rate of $240 per hour for 20 hours per week for a period of up to eight weeks for a total not to exceed $38,200 to be paid through the Road Fund. 

BE IT FURTHER RESOLVED, Spalding DeDecker will provide as-needed support staff services up to 32 hours per week, for up to an additional eight weeks for a total not to exceed $37,000 to be paid through the Road Fund, if these services are requested by the County.

 

BE IT FURTHER RESOLVED, that these services can be extended up to an additional eight weeks at the proposed weekly rates, if a full-time Managing Director has not been appointed after the eight-week period.

BE IT FURTHER RESOLVED, that Controller Todd and Director Bennett will continue to provide support as needed until a full-time Managing Director is appointed.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budgetary adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary documents consistent with this resolution and upon approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

Absent: Lawrence, Ruest
 
Approved 04/07/26 

FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Morgan     
 Approved 04/08/26

